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AlF St.JosephHealth
Leads People Analytics and Workforce
Planning initiatives that enable leaders

to make better, faster, ethical
decisions about the workforce

Prior experience in academic
neuroscience and leading Employee
Compensation, HR Information
Services, and Workforce Planning

k¢ People Analytics Trailblazer
A/\A 2019 Vizzie Award Russo PhD
‘ R Workforce Intelligence

7 50 115K 38K 1.9M $1.6B
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- Helps large enterprises optimize their talent
through analytics and prepare for their analytics
journey

« Prior experience includes partner of Ernst & Young
and has been a management consultant for close
to 20 years, helping large HR organizations in their
HR transformation initiatives

Services
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Great EX is no longer going to be optional

85.2 $8.5

million worker trillion unrealized
deficit revenue

2030 global talent shortage means there may not be replacement hires

-
Source: Future of Work - The global talent crunch, Korn Ferry
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Why do companies spend so much on the workforce?

60%

Labor Portion of
Business Costs
(Salaries & Wages)




JOISIK

Why do companies spend so much on the workforce?

People create valug (and profit)
S&P 500 Average Reven

Energy & Utilities Healthcare Mobile & Telecom = Financial Services || Media & Entertain.

>$1.7M | >$800k g >$800k | >$700k | >$700 k

craft.co RPE Rankings 2018



Companies investing in EX are better revenue generators

Companies That Invest in Employee Experience Outperform Those That Don’t
They’re four times as profitable, according to an analysis of 250 organization

Employee growth (%)

Employee pay

Average revenue

Average profit

Revenue per employee

Profit per employee

1.0x
Companies that don’t invest

1.5x

1.5

21

4.2

2.8

4.0
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The link between experience, engagement, and profit

Positive experiences create the energy needed for an engaged workforce

Employee I Productivity
Engagement

Physical Space

Employee I Net Revenue

Experience

Technology
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Taking action on EX is lagging behind prioritizing EX

Which of these statements would your CHRO agree with?

60%

40%

20%

0%

Employeg Employee Our HR leadership
Experience is a Experience was an :
Iy . agrees that EX is
declared priority agenda item at HR . .
) . very important this
in our people or leadership oar
HR strategy meetings this year y

N=513 Global companies, June 2019 — Tl People Research

Our HR
leadership can
explain how EX

creates business
value

We have a specific
road-map, goal,
and nomenclature
for EX in place
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Use hourly wage to begin
assessing ROI on EX initiatives

Employees generate at m_@mm

least as much value as i~
they are paid

2x — 6x multiplier considered “healthy”

T en A B

Q\ T 7 g ONE 3 nomm& Vevn s

Macroeconomic lens
If, on average, employees do not return their wages + operating expenses, the business will collapse

IOISIK



Example 1: Quantifying EX initiative value

$45 / hour

“Employees hate annual training” Average value of labor

$90 / employee

We can reduce training by 2 hours Potential productivity gain

. . $450,000 / year
“We typically train 5,000 employees” Labor available for other

activities

Reminder: 2x — 6x revenue can be generated per productive hour
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Example 2: Quantifying EX initiative value

$45 / hour

“New hires are not set up on day one”
Average value of labor

$1,800 / hire

Can take a week to sort out access Value lost o idle time

| $1.8M / year
“We hire 1,000 employees annually” Cost to give a new hire a poor

onboarding experience

Reminder: 2x — 6x revenue can be generated per productive hour
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Taking the next steps to calculate the impact of EX

Partner with operations and finance:

2Qqa  Categorize employees into revenue-generating and
$ support/administrative roles to tune cost estimates

N\, = Assess time-to-productivity (e.g. total onboarding time) for critical
roles to understand costs/impacts

Understand productivity measurements for critical roles and
assess the impacts of EX initiatives
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Critical Early Buy-In Partners for EX Initiatives

€

nl]l]

Finance
Accounting, Budgeting

Legal

Labor, Intellectual Property

Operations

Executives, Management,
Analysts, HRBPs

Communications

Branding, internal/external messaging

Create a key advocate: seek Finance alignment on key
ROl/value metrics before extensive work

Ensure Legal remains aware of data usage and strategic
actions; ensure labor/union compliance

Data is meaningless without action. Ensure initiatives are
strategically aligned, relevant, doable

Ensure brand alignment of messaging, ask about
competing/distracting initiatives & announcements
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Project Value/Prioritization Guidelines

'Success H Cost H Value ‘

Employee Experience

Risk of Job Loss

Scale of Impact

Financial ROI

Strategic Alignment

Commitment to Action

No Improv.

None

Local

Added Cost

None

No Commitment

Indirect Improv. Direct Improv.
Indirect Mandatory RIF
Partial Org. Entire Org
Net Neutral Cost Savings
Indirect Relation Directly Related
Able to Commit Fully Committed
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Prepare for a new decade of people analytics

May 6-8, 2020 | Orlando, FL

For more information, visit www.visier.com/outsmart




Resources

e [Ebook] 10 Trends Reshaping HR and the Future of Work
e [Guide] Building your Business Case for People Analytics

e [White paper] The Datafication of HR: How to make better people decisions with
people analytics
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https://hello.visier.com/hr-trends-2020-ebook.html
https://hello.visier.com/building-a-business-case-for-people-analytics-case-study.html
https://hello.visier.com/datafication-of-hr-graduating-hr-metrics-to-people-analytics/
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Visit hci.org to
access your
credits.

The First-Choice Learning

Partner for HR Professionals

talent strategies with business objectives 10 drve results from hire 10 retiee.

Learning

DOWNLOAD TRANSCRIPT
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Let us help you on your path
to become a strategic HR
practitioner.
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